
Primary Academy
This statement details our school’s use of pupil premium (and recovery premium) funding to help improve the attainment of our disadvantaged pupils.
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the outcomes for disadvantaged pupils last academic year.

School overview

	Detail
	Data

	Number of pupils in school
	112

	Proportion (%) of pupil premium eligible pupils
	25%

	Academic year/years that our current pupil premium strategy plan covers (3 year plans are recommended)
	2025-2028

	Date this statement was published
	4.12.25

	Date on which it will be reviewed
	Autumn 2026

	Statement authorised by
	Dan Polak

	Pupil premium lead
	Lucy Ratcliffe

	Governor / Trustee lead
	Jane Pemble



Funding overview

	Detail
	Amount

	Pupil premium funding allocation this academic year 
	£34,845

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	£34,845
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Statement of intent
The key principles of this pupil premium strategy plan are simple. No child should, through family income, achieve or enjoy school differently to a more affluent peer. We are determined to identify likely gaps between groups of children and be proactive in closing these. Children in more vulnerable groups, through the clear allocation and tracking of this funding, should have academic and enrichment parity with the peers which we are determined to embed so they thrive in and beyond our setting.
Objectives in spending PPG:

· To increase pupil engagement and empower disadvantaged pupils to lead their own learning.
· To provide intensive targeted support, and mentoring where applicable, to help eligible pupils with significantly low attainment to reach and exceed National Expectations in Reading, Writing and Maths.
· To provide enhanced provision, and mentoring where applicable, for higher attaining eligible pupils to address social and emotional barriers to learning, raise aspirations and accelerate progress.
· To provide a contingency fund to enable eligible pupils to access curriculum provision and take part in enrichment activities alongside their peers.
· To engage families of disadvantaged pupils and work in partnership with them to help achieve the best possible outcomes for their children, both academic and pastoral.
· To respond to the continuing changing demographics where new housing is leading to a sharp increase in deprivation and associated need.
· To support the development of a pro-active mind-set across the whole staff team with regard to addressing barriers to learning experienced by disadvantaged pupils


Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.

	Challenge number
	Detail of challenge

	1
	Low levels of speech and language development in preschool, Reception & KS1

	2
	A need for additional support to form and maintain relationships with peers

	3
	Additional support to engage with reading at home and develop a love of reading

	4
	Access to additional wider curriculum opportunities

	5
	Parental engagement with all aspects of school life

	6
	Financial difficulties with the cost of living and rural deprivation




Intended outcomes
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
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	Intended outcome
	Success criteria

	All PP children to have made good or better progress using the NELi Programme /Speech& Language Link
	PP children make significant improvements in percentile points and close the gap relative to their peers.

	All PP children to have participated in the Learning Champions programme:
· Cooking
· Learning Mentor sessions (group/individual)
· Lego Club
· Farm School
· Forest School
	Children to have completed all Learning Champion activities throughout the aca- demic year.
Pupil voice activities highlight a good understanding of how to develop and maintain positive relationships

	All PP children make progress which is in line with/significantly close to that of non PP children.
	Assessments through the academic year show significant progress for PP children, and narrows the gap between PP and non PP children.


Pupil voice activities show PP children’s engagement with reading is positive.

	All PP children have the opportunity to access a wider curriculum offer, if they would like to.
· Big Events
· Residentials
· Swimming
· Sporting and Musical events
· After school clubs
	100% of PP children attend all curriculum- led big events, residentials and swimming.

	PP families are supported to engage with wider aspects of school life.
· Phonics evening
· SATS information evening
· Parents evenings
· Invitational clubs for PP children
· Solihul Parenting Programme
	PP families are expected to attend all additional evenings. Childcare available to support attendance.
Additional follow up support offered where Parents and Carers cannot attend.

	Ensure all PP children have appropriate school and PE uniforms.
	The school has supported all requests for uniform when required.





Activity in this academic year
This details how we intend to spend our pupil premium (and recovery premium) funding
this academic year to address the challenges listed above.
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[image: ]Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £ 8500

	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Walkthrus CPD designed to improve the clarity and commonality of the classroom offer.
Teachers to work together to jointly observe, co-teach and video best practice to develop the quality-first teaching offer.
	From the EEF:
https://d2tic4wvo1iusb.cloudfront.net/eef- guidance-reports/effective-professional- development/EEF-Effective- Professional-Development-Guidance-
Report.pdf?v=1635355217

“In a group of 100 teachers, the children of the best teacher will have made 6 months more progress over a year than the children of the worst.”
Dylan Wiliam
	1,2,4

	Training on subject and pedagogical improvement.
	https://d2tic4wvo1iusb.cloudfront.net/eef- guidance-reports/effective-professional- development/EEF-Effective-PD- Mechanisms-Poster.pdf?v=1635355217

The CPD has been cross-referenced against the 14 mechanisms of effective PD as listed by the EEF.
	1,4




Targeted academic support (for example, tutoring, one-to-one support, structured interventions)
Budgeted cost: £ 4550

	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Targeted intervention to help PP children to make good/better progress using:
Neli Programme Speech Link Language Link
	The NELi programme is designed for reception pupils and involves providing targeted small group and one-to one sup- port for children who would benefit from additional support with their language and early literacy skills.
	Targeted intervention to help PP children to make good/better progress using:
Neli Programme Speech Link Language Link




4

	
	EEF: +6 months Oral Language Intervention
	

	Targeted intervention to help PP children to make good/better progress in reading using the Repeated Reading strategy
	Reading comprehension strategies focus on the learners’ understanding of written text. Pupils learn a range of techniques which enable them to comprehend the meaning of what they read. These can include: inferring meaning from context; summarising or identifying key points; using graphic or semantic organisers; developing questioning strategies; and monitoring their own comprehension and then identifying and resolving difficulties for themselves
EEF +6 Months - Reading Comprehension
	Targeted intervention to help PP children to make good/better progress in reading using the Repeated Reading strategy




Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £4000

	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	To support the employment a Learning Mentor to support children’s mental health and wellbeing.
	Mentoring in education involves pairing young people with an older peer or adult volunteer, who acts as a positive role model. In general, mentoring aims to build confidence and relationships, to develop resilience and character, or raise aspirations, rather than to develop specific academic skills or knowledge.
EEF: +2 months

	2
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	To ensure PP children have access to extra- curricular activities and uniforms.
	All children feel included in the school community and have a positive outlook.
	4
6



Total budgeted cost: £ 34,845


Part B: Review of the previous academic year

Outcomes for disadvantaged pupils
The review of the previous academic year confirms that our strategic interventions have been highly effective in narrowing the achievement gap for our disadvantaged pupils. We saw strong academic results across all key stages, with the gap closing significantly, and in some areas, being entirely eliminated. This success validates our commitment to high-quality teaching and targeted support.
Our strategy directly addressed the key barriers identified for disadvantaged pupils, leading to tangible improvements. The targeted use of programmes, such as NELi, Speech Link, and Language Link, provided crucial early support, directly tackling the identified challenge of low levels of speech and language development in preschool, Reception, and KS1 (Challenge 1). This sustained focus has led to improved outcomes across the board, supporting early literacy and communication skills.
Furthermore, the employment of a Learning Mentor was key to building confidence, resilience, and character, successfully addressing the need for additional support to form and maintain relationships with peers (Challenge 2). Improved overall academic outcomes, including 87% combined KS2 outcomes and 75% Phonics achievement, are indicative of a more supportive and positive environment for pupils' mental health and wellbeing, allowing all pupils to engage more fully- especially those from a military background.
We also successfully ensured that all pupils had access to extra-curricular activities and uniforms, along with curriculum-led events , which directly addressed the challenge of access to additional wider curriculum opportunities (Challenge 4). The strong academic results and greater engagement reflect a successful increase in inclusion in the whole school community, allowing all pupils to achieve their full potential.
The strong academic performance confirms that the targeted funding in Teaching, Targeted Academic Support, and Wider Strategies is driving substantial progress and significantly narrows the gap between disadvantaged and non-disadvantaged children. Given the success of these focused activities, we remain firmly committed to continuing and strengthening these actions. These strategies are proven effective mechanisms for addressing all challenges of disadvantage, including reading engagement (Challenge 3), parental engagement (Challenge 5), and financial difficulties (Challenge 6). Our ongoing commitment is essential to maintain this positive trajectory and secure sustained progress for all vulnerable pupils, ensuring they have academic and enrichment parity with their peers.
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